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Progress Report  

First Quarter 2014 

Spears 1858 Project  

A Progress Newsletter from Trusthold Development Group SAL (TDG) 

 

Spears 1858 Progress Report is a newsletter distributed to all Project’s Tenants. It is brief news that 

jointly describes all project’s aspects including Project Management, Construction Management, 

Marketing & Sales and Financial Management. 

 

This issue contains: 

 General Overview; 

 Construction Brief; 

 Site Photos; 

 Sales Summary; 

  Milestone Schedule; 

 Upcoming Targets;  

 News 

 



Spears 1858 
 

Issue 03, 1st Quarter, 2014 Page 2 
 

 

General Overview 

 

 

 

 

 

 

 

 

 

          

Spears 1858, so far ,has concluded the following achievements:  

- 65% of the Project has been sold. 

- The Construction and the Proceed Permit have been attained.  

- Shoring and Excavation works have been completed.  

- Tender for General Contractor has been launched. The contract was awarded to "EBCO 

BITAR''. 

- Construction works has been commenced on September 2013. 

- The Conveying System "Elevators" was awarded to "MITSULIFT". 
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Construction Brief 

  

Shoring and Exavation progress 

Shoring and Exavation works have been accomplished in the 2nd Quarter of 2013. 

 

Legalization and Permits 

As stated earlier, the Construction and Proceed Permit  have been attained as shown below: 
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Tender Files & Contract Award  

In June 2013, TDG launched Tender for main 

Contractor that includes Concrete Works, MEP 

Works and Architectural Finishing Works. 

Nine qualified Contractors have been chosen  

to tender where they have submitted their 

Lump Sum offers for executing the above 

packages. After one month of evaluation & 

negotiation, the contract was awarded to 

EBCO BITAR.  

TDG signed with M/s MITSULIFT the supply 

and Install of Conveying Systems "Elevators" , 

with a total of four passengers Elevators and 

one service Elevator. The Load is 

600kg/Elevator and the speed is 1.75 m/s. 

 

Tenant's Modifications 

Package I that has to do with Block Works and 

Sunken Slabs ( locations and size of Bathrooms 

and Kitchens) is being finalized with all 

Tenants. 

 

 

 

   

 

 

 

 

 

 

 

Progress of Works on Site 

 Mobilization period is completed. 

 

 Raft foundation was poured. 

 

 Up to date, cover slab of the 2nd 

basement has been completed along 

with all retaining walls and core walls. 

 

 High quality water proofing system is 

being applied to all basements walls 

and to the water tank by using 

"Kryton System". 

 

 Concrete cylinders are being taken 

during every concrete pouring and 

crushing of cylinders is being 

performed in an accredited  

Laboratory to check the compressive 

strength of Concrete. 

 

  Tensile test  for Steel reinforcement  is 

being implemented with every new 

steel batch. 
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Site Photos 

 

 

 

 

 

Steel Reinforcements fixation and Concrete casting  

 



Spears 1858 
 

Issue 03, 1st Quarter, 2014 Page 6 
 

 

 

 

 

 



Spears 1858 
 

Issue 03, 1st Quarter, 2014 Page 7 
 

 

 

 

 

 



Spears 1858 
 

Issue 03, 1st Quarter, 2014 Page 8 
 

 

 

 

 

 



Spears 1858 
 

Issue 03, 1st Quarter, 2014 Page 9 
 

 

Sales Summary 
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Milestone Schedule 

 

The construction of "SPEARS 1858 Project" will be performed in several stages and will include the 

following main Milestone Activities as shown in the below table: 
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Upcoming Targets 

 

 

 

 

 

 

 
 

 

 

 
 
 
 

 

 

 

  

 

 

Trusthold aims to accomplish the following targets: 

- Reaching/Casting  Ground Floor. 

- Kitchen Package to be finalized. 

- Supplier of Sanitary fixtures & features to be chosen. 

- Tenant's modifications - Package I to be agreed upon.  

- Starting Finishing Works in Basements. 
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News 

  

 

  

 

 Facebook for TDG is under 

preparing. It will be launched 

in the second quarter of 2014. 

 

 An advertisement  for Spears 

1858 and Rubik 1709 have 

been published at ''Al-Iktissad 

Wal-Aamal''  Magazine in 

January 2014 as shown on the 

right side. 

 

 Construction Permit for Rubik 

1709 project has been secured. 

Construction works will be 

launched on February 2014. 


